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An imaginary story 

éfor a supermarket 



I want to buy some toothpaste  
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Supermarket is organized by color (!!!) 
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I would have to ask 

-Where do I find 

toothpaste? 

-ñIt depends on the 

colourò 
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I would have to ask 

-Why by colour? 

-Because it is very 

easy for us to load 

the shelves 
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WTF? 
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I would then go to a ñnormalò supermarket 

éwhere products are grouped by usage 
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The context 
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Java Enterprise Applications 



Java Enterprise applications 
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ÅBig codebase (200k+ LOC) 

ÅNo developer knows all parts 

ÅOriginal authors are not in the team 

ÅIn development for 2+ years 

ÅIn production for 3+ years 



Think the future today 

Numbers vary from 60% to 80% 
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This talk is about 

Organization of Java 

packages by feature. 
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éand not by layer 



Package by layer 
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ÅPackage according to 

business purpose 

ÅAll relevant classes 

inside. 



Agenda ï (the maintenance nightmare) 

1. Clients always request features (not layers) 

2. Encapsulation (follow the OOP paradigm) 

3. Enforcing a sound software architecture  

4. Plugin system (lego development) 

5. Project code should grow horizontally (feature 

scope) 
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Part I - Clients think in features 
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ñThere is a bug in the 

billing applicationò 


