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Agenda

● Intro - information overload
● Demo 1 
● Give developers what they need 
● Demo 2 
● Deep dive into the mechanics 
● Demo 3 



People first



People

Developer

Focus is on writing code and shipping 

features 

Operations/Ops

Focus is on running the systems and 

giving infrastructure to developers

DevEx

Focus is on day-2-day productivity, 

onboarding and removing obstacles



Developers

● Want to ship features 
● Move fast
● Don’t really want to learn K8s
● Want to follow commit to 

prod
● Want easy way to create env
● Like clicking buttons



SRE/Operations/DevOps/platform/infra

● Want healthy systems 
● Move slow
● Hate open tickets
● Prefer automation
● Want to help developers
● Ideally everything is 

self-service



DevEX/Team lead/CTO etc.

● Care about development 
onboarding

● Monitor sprint velocity
● Responsible for day-to-day 

operations and blockers
● Hate “walls”, silos and 

lengthy drop-off procedures



Information overload



Simple booking example (5 options)



Complex  booking example (20 options)



Managed services

 

Environment types

Databases & ETL

Microservices

Code shipment

Permissions

Configurations

CloudsInfra  management

Z

DevTools

Too much cognitive 
load for developers 
(and DevOps alike)



Is this what developers want?



Is this what developers want?



Focusing on what 
matters with Port



An Open Internal Developer Portal



Dev 1

Dev 2

Too much info



Dev 1

Dev 2

Developer portal

Internal 
developer 

portal



Use Cases



Demo 1

Creating a model that 
matches your team’s needs



Behind the scenes
Expose to developers only what they need



What Codefresh offers

Pipelines

Implement Continuous Integration

Deployments

Implement Continuous Delivery

GitOps

Enterprise Argo CD



Codefresh pipelines

● Docker based 
pipelines

● Native Kubernetes 
integration

● Native Registry 
integration

● Argo 
CD/Rollouts/Workflow
s/events integration



Building/Pushing an image

GitHub Actions
Codefresh



Deploying to Kubernetes
GitHub Actions

Codefresh



Codefresh settings

● Attach clusters once
● Attach registries once
● Attach Helm repos 

once
● Attach X once (and 

then reference it by 
name)



Demo 2

Creating a Port blueprint just 
for developers



Real World example
Brand new application/micro-service



What usually happens



What should happen



Master pipeline

Create Git Repo

Happens via GitHub 

terraform provider

Create Clusters

Happens via Vcluster chart

Create Pipelines

Happens via Codefresh 

Terraform provider

Connect Clusters

Happens via Codefresh

Ready!

Developer can start working

Create Everything a developer needs in a single step

01 02 03 04 05



Terraform everywhere

● Codefresh can run Terraform natively
● Port can inject data with Terraform
● Terraform provider for GitHub
● Terraform provider for Virtual Clusters
● Terraform provider for Codefresh itself



Terraform provider (Codefresh)



Terraform provider (GitHub)



Master pipeline



Developer self-service

Port’s internal developer portal lets developers provision, terminate and perform day-2 
operations on any asset exposed in the catalog, within the policies and guardrails you’ve 
set. 



Demo 3

Creating everything a 
developer needs with a 
single click



Recap

● Create a Port model with Codefresh/Terraform
● Create Self-service actions for devs 
● Actions  call Codefresh pipelines/terraform/tools

 
● Developers are happy (self-serve)
● DevOps/SREs are happy (no involvement at all) 
● DexEx are happy (no blockers, no tickets) 



Thank you! 🚀
getport.io codefresh.io


